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Lisbon, 30th of May

KICKOFF MEETING

At the meeting 47 participants and 10 organizers were present. THE group agenda was discussed in three groups, that focused on: 1. THE website as a webplatform for professional development; 2. Training practices, and how THE group can help developing more effective training schemes; 3. How THE group can support the exchange of explainers between different centres in different countries.

Below is a very short report of the conclusion.

GENERAL AIMS

General aims of THE group were established as:

· Building a learning community

· Professionalisation of an identity

THE group must aim to be a market for the exchange of good practices and an agora for debating hot topics related to explainers’ role and status, in order to facilitate the construction of a professional identity. 

The work of THE group should follow two lines: 1. Sharing existing good practices and knowledge; 2. Producing new practices and knowledge.

THE group is for the benefit of explainers, and explainers must be the ones to initiate actions and discussions. The presence of researchers, directors and managers is also welcome and can contribute to a richer and more effective action.

GOALS

Practical goals of all participants for next two years will be:

· Keeping the discussion alive

· Building a resource website

· Organising at least an annual meeting

· Advocacy towards museums’ managements

· Involving other people and projects 

The role of the website, in absence of a budget, is crucial. The discussions on how to reach practical goals and all practical decisions have to be conducted on the website, using forums. 

Rachel Mason, a member of the British Interactive group was present at THE kickoff meeting, and the necessity of establishing collaborations has been strongly underlined.

TASKS, PARTICIPATION AND STEERING COMMITTEE

Many participants to the Kickoff meeting declared themselves ready to actively participate in THE activities. 

A list of tasks and interested people has been prepared. Everybody else can of course join and help, but the listed people should act as promoters and supporters of the different actions.

1. Training

Issues emerged from the discussion:

How can we collect data for evaluating different practices? How can we individuate a shared, common core of knowledge, while still valuing local differences? How can we discover people’s needs on-site at the museum? Scientists and curators as explainers/communicators: identity crisis and difficult relationship with “normal” explainers. International masterclasses could be the best instrument in order to answer specific (and/or new) training needs. Some THE training meetings should surely be organised close to Ecsite annual conferences. THE steering committee, in collaboration with the Ecsite Annual Conference Programme Committee and with the help of all interested people will take care of the programme.

Tasks:

· Open a discussion forum (“train to interact forum”)

· Collect and publish existing practices

· Start discussion on core knowledge needed

· Organize THE training meetings

People:

Sandra Oliveira, Manuel Valenca, Leonardo Alfonsi, Mareike Wilms, Edel Fletcher, Silke Vorst, Piotr Kossobudzki, Maria Xanthoudaki, Heather King, Matteo Merzagora, Paola Rodari, Dawn Sanders, Jamie Bell, Massimo Abbamonte…

2. Sharing good practices

Tasks:
· Open a forum for exchanging practical information (“bubbles forum”)

· Publish existing references to literature, reports and stories
· Collect and reflect on different typology and formats of activities
People:

Vasco Texeira, Anne-Lise Mathieu, Mareike Wilms, Silke Vorst, Antonio Gomes da Costa.

3. Monitoring on role and profile

Issues emerged from the discussion:

Institutions and single researchers or students are beginning to organise different surveys on explainers’ roles and/or status around the world. The risk is that the data might be unreliable or not comparable. THE group should try to create communication between the different research actions, as a starting point.

Tasks:
· Collect and coordinate existing data and surveys

· Bibliography 

· Interpretative models

· Cultural differences

· Database of THE participants

People:
Anne-Lise Mathieu, Cristina Fernetti, Silke Vorst, Lynn Tran, Heather King, Barbara Wenk, Paola Rodari, Sally Duensing, ….
4. Explainers exchange

Tasks:
· Open a forum for study a protocol for exchanges (“couch-to-lend forum”)

· Set up a database based on the protocol for hosting explainers and for asking for hospitality

People:
Miha Kos, Luka Vidic, Massimo Abbamonte, Paula Robalo, Dawn Sanders, ….

Many participants were also willing to be included in THE steering committee, maybe too many for a committee that has to be first of all operative, also because the real decisions have to be taken inside Ecsite board.

There was no time to discuss a structure for THE committee, and in general for THE group, and THE steering committee in charge has decided to stay in charge till next September included, in order to prepare a proposal both for structure and people.

TIMETABLE

Suggested next steps:

	Open the forums 
	Till the end of July

	Discussing THE structure
	Till 30th of September

	Publishing exchange database
	From September

	Planning next meeting
	Till the end of October


